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Abstract

Intellectual capital is considered one of the modern economic concepts that
improves the efficiency and performance of the industrial and commercial
organizations and it's one of the many capital forms that is recognized in modern
economical concepts.

This research is concerned with how to develop intellectual capital for employees
and decision makers when dealing with problems and obstacles that tackle the
productivity process within the garment factories, which reflects on its
performance, and the Mariol dandy factory in Al madinah Al monawrah in Saudi
Arabia was selected as a module for uniforms producing factories in Saudi Arabia.
The study was conducted on the PRE and POST measurement for the workers
after developing their intellectual capital by using a training program that
improves their intellectual capital.

This research belongs to the experimental researches and trial method, and the
research was applied on a sample of (44) workers from the (factory of Mariol
dandy for clothes in Almadinah Al monawrah) through a questionnaire made by
specialized professors, and the special training program for developing intellectual
capital was applied on the factory workers, as the upcoming hypothesizes was
validated :

1-That there was a notable statistical differences between the workers average of
obtained grades in the PRE and POST measurement for the measuring of the
development of the intellectual capital, for the POST measurement and to see if
this hypothesis is true the (T) test was conducted.

2- There is a correlation between the development of intellectual capital and the
improvement of the employees performance.
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3- (Mitchell,2010 ) [27] study :”Amodel for managing Intellectual Capital to
generate wealth.”
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7- ( Memon et ..,2009 ) [26] study : Human capital a source of competitive

adrantage, | deas For strategic leadership .
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8- ( Gannonetal.2008 )[20] Study: “ Managing Intellectual capital for sustained
competitive advantage in The Irish tourism industry “ .
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